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[bookmark: _Toc460429162]Gap Analysis context

--- à completer (reprendre les éléments pertinents du devis)
[bookmark: _Toc448483952][bookmark: _Toc460429163]Gap Analysis Methodology
This Gap Analysis was conducted in two main steps:
a documentary phase,
an on-site phase allowing the discussion with XXX Quality team of all gaps identified and the review of any other document not assessed during the documentary phase but answering some of the gaps identified.
[bookmark: _Toc448483953][bookmark: _Toc460429164]Gap Analysis Objectives
The aim of this Gap Analysis was to identify any gap between the current XXX Quality Management System and the requirements of the ISO 9001:2015 standard.
[bookmark: _Toc448483955][bookmark: _Toc460429165]Documentary Phase
[bookmark: _Toc448483956]XXX, Consultant, Sunnikan, reviewed the following quality documentation provided by XXX prior to the on-site assessment:
	Document title
	Reference
	Version number and date

	
	
	

	
	
	

	
	
	


[bookmark: _Toc460429166]On-site assessment
[bookmark: _Toc74458962]The on-site assessment took place at XXX facilities on Month dd, YYYY and was performed by XXX, Consultant, Sunnikan according to agenda sent on Month dd, YYYY.

The Gap Analysis consisted of a review of:
XXX organization as a sponsor and Quality Assurance system
documentation related to staff qualification and training
processes and activities
XXX
Interviews of the following persons and documentation review were performed during the on-site assessment:
XXX.

Gap analysis report
This report provides the gap analysis results in an action plan allowing the identification of gaps with the ISO 9001:2015 standard as well as the relevant chapter of the standard, and providing improvement suggestions for to comply with the standard.
Actions are categorized according to their priority defined as follows:
Priority 1:
the gap has to be resolved in the first place
it potentially impacts the implementation of corrective actions categorized as less priority
its resolution is fundamental before pretending to any ISO 9001 certification
Priority 2:
the gap can be resolved in a second step
it may be related to priority 1 gaps
its resolution is requested before pretending to any ISO 9001 certification
Priority 3:
the gap resolution may come last
its resolution does not question the certification grant but may trigger comments during the certification audit

In addition, a summary table is appended to this report allowing the relation between:
all of the ISO standard chapters,
elements available in the quality management system answering the requirements,
missing elements (related to the action plan proposed).



[bookmark: _Hlt470424325][bookmark: _Toc448483957][bookmark: _Toc460429167]Executive summary
Context à insérer ici

The aim of this Gap Analysis was to identify any gap between the current XXX Management System and the requirements of the ISO 9001:2015 standard.

This Gap Analysis was conducted in two main steps:
a documentary phase,
an on-site phase allowing the discussion with XXX Quality team of all gaps identified and the review of any other document not assessed during the documentary phase but answering some of the gaps identified.

XXX, Consultant, Sunnikan, reviewed the quality documentation provided by XXX prior to the on-site assessment, and documented the findings in this Gap analysis report (chapter "Results of the detailed review of procedures / quality documents" of this report).

[bookmark: _Toc26864461][bookmark: _Toc27455432][bookmark: _Toc27534952][bookmark: _Toc28061668][bookmark: _Toc28062569][bookmark: _Toc28062931][bookmark: _Toc28399544]The on-site assessment took place at XXX facilities on Month dd, YYYY and was performed by XXX, Consultant, Sunnikan according to agenda sent on Month dd, YYYY.

The Gap Analysis consisted of a review of:
XXX organization as a sponsor and Quality Assurance system
documentation related to training and qualification
processes and activities
XXX
Interviews and documentation review were performed during the on-site assessment.

Overall, it should be noted that

The main gaps with the ISO 9001:2015 standard are the following:

Other comments / suggestions are minor and require updates of existing processes to fully answer the new requirements (see the details in the table below).
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[bookmark: _Toc460429169]Proposed action plan
	#
	Gap description
	Reference
(ISO 9001:2015 chapter)
	Proposed action
	Priority
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[bookmark: _Toc460429170]Appendices
Correspondence table between ISO 9001:2015 chapters and elements in XXX Quality Management System answering the requirements

	ISO 9001:2015 chapter
	Elements available in the QMS
	Missing elements	Comment by Lobna Miftah-Alkhair: Faire un renvoi vers les écarts identifiés dans le tableau du dessus
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